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US Army Corps
of Engineers.

" e happier * ADD MORE BALANCE TO
LIFE * build self esteem * MEET FRIENDS#*
Lose Weight * INCREASE COMMUNICATION
SKILLS * eliminate loneliness ¥ REDUCE
STRESS * reduce chance of
disease * Provide Safe Places to Play
* eliminate boredom * INCREASE
COMMUNITY PRIDE* educate
children and adults **%*

N AAN AVVAVEAY AR

Army Corps of Engineers
* 456 lakes . Projects with Recreation

e Located in 43
states

» East of the
Rockies
— 80% of US
population

— 80% of
Corps lakes

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Natlonally Significant

Largest Federal provider of
outdoor recreation

« ~400 million visits annually

*+ Oneinten Americans visit a
Corps lake each year

+ $12 billion spent by visitors
annually

* Supports over 500,000 jobs

« 70,000 volunteers annually -
. $13.5 M value contributed

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Nationally Significant (Concluded)
* 4,340 recreation areas

* 43% of areas managed =&
by others

% 500 concessions
s 593 state parks
s 600 municipal
parks

s 421 quasi-public
areas

CorpsLakes.usace.army.mil www.CorpsLakes.us
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CE Recreation Program
Strategic Goals

STRATEGIC GOAL 1. STRATEGIC GOAL 2. STRATEGIC GOAL 3. STRATEGIC GOAL 4.
The quality The well being Recreation Establish and

- opportunities are maintain a
O_f I_Ife Of our of . provided in productive
w:ltor(; is Com”t‘gn'_fr:es environment-  working
enhance associated wi . .
(education, health Corps lands and a”y . rt_alatlonshlp
and wellness, waters are sustainable with Recreation,
safety and security, ~ improved (social ways. Travel and Tourism

connection to well-being, communities.

nature, wholesome economic
family experience) I prosperity, quality

WA

CE Recreation Performance Measures

Benefit
Cost Ratio

Cu_stomfar < Service
Satisfaction
/ Facility Condition Index \<— Condition
/ Recreation Unit Day Availability \*—Opportunity

«<— QOutcome/Efficiency
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Customer satisfaction surveys

PITTSBURGH Comment Card Submissions

Setect another DitnctDmeson =)

CONEMAUGH RIVER LAKE - PA
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Individual
O T like being able to sit here and have time
by myself, as I am not bother
Q Trees, space, lake-b'r'eeze low I|ghT|n

allows stargazing..——
Q The pavilion‘drea was great a

sunrays of summer, _




Adventure and Excitement
% It is a challenging track, great to ride at night.
% The trails are awesome.
> We came here for the fourth to have fun and be ./
loud and the rangers don't bother us as much here...T
like the new toilet. '

Ralsed my boys on this Iakfland watchetdi n“ ‘grow into
a beauhful place.
> The camping area is clean and quiet surrounded-by
good Iowa people.
> It's clean & quiet, people are really polite, that's what
the community should be all the time.




Family
» Peaceful, clean, and feel safe with the kids.

» Tt's Texas, and our tax dollars go to good provisions for
children.

» The park rangers and game wardens are friendly to my
family but they still do their job.

I Recreation
offrgienre Value to the Nation

Individuals « Communities « Economy e« Emvironment ﬁ

“Value to
the Nation”
Initiative

www.CorpsResults.us
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Value to the Nation

Lake Shelbyville, lllinois Fast Facts

FY2004

Natural and recreational resources at Lake Shelbyville provide social, economic, and environmental benefits for the

entire nation. Following are facts related to the US Army Corps of Engineers’ role in managing natural and
recreational resources at Lake Shelbyville in partnership with llinois Department of Natural Resources and private

concessionaires.

Social Benefits

Facilities
« 15 Recreation Areas
(Includes 2 State Parks)

« 217 Picnic Sites

505 Camping Sites

« 18 Playgrounds

« 6 Swimming Beaches

« 23 Trails

« 3 Fishing Piers

« 37 Primary Boat Ramp

Launching Lanes

« 18 High Water Boat Ramp

Launching Lanes

« 3 Marinas
(Private Concessionaires)

« 912 Marina Boat Slips

Visits

3,558,204 in total

900,225 Fisherman 25.3%
651,151 Swimmers 18.3%

626,244 Boaters 17.6%

« 480,358 Campers 13.5%

298,889 Sightseers 8.4%

241,958 Water Skiers 6.8%

« 220,609 Picnickers 6.2%

© 71,164 Hunters 2.0%

67,606 Other 1.9%

Benefits in
Perspective

By providing opportunities for active
recreation, Lake Shelbyville helps combat
one of the most significant of the nation's [ ]
health problems: lack of physical activiy.

Outdoor recreational programs and
activities at Lake Shelbyville also helps
strengthen family ties and friendships; [}
provide opportunities for children to

develop personal skills, social values,
and self-esteem; and increase water
safety.

Economic Benefits

Lake Shelbyville Shelby County Portion

Moultrie County Portion

3,558,204 visits in FY2004
resulted in:

2,254,988 visits (63% of
total visitation)in FY2004
resulted in:

« $47.49 millon in visitor
sspending within 30 miles of
Lake Shelbyville

«59% of the spending was
captured by local economy
as direct sales effects

$74.93 milon in visitor
'spending within 30 miles of
Lake Shelbyville

«66% of the spending was
captured by local economy
as direct sales effects

1303216 visis 37% of | BENEFits in
total visitation; FY2004 =
rested " Perspective

* $27.44 million in visitor
spending within 30 miles
of Lake Shelbyville
*59% of the spending

The money spent by visitors to
Lake Shelbyville on trip expenses
adds to the local and national
was captured by local | economies by supporting jobs.
economy as direct sales | and generating income. Visitor
effects sspending represents a sizable

With multiplier effects, visitor trip spending resuited in:

component of the economy in

'« $70.13 milion in total $44.45 million in total
sales sales

 $25.06 million in total « $15.88 million in total
personal income personal income

@ Supported 1415 jobsin | » Supported 897 jobs in the

'+ $25.68 million in total | many communities around Lake
sales Shelbyville.

*$9.18 million in total
personal income
 Supported 518 jobs in

the local local
ding the lake

the lake.

the local
surrounding the lake

Environmental Benefits

e 23,241 public land acres

« 11,100 water acres at recreation pool

« 172 miles of shoreline at recreation pool

« 2 State Wildiife Management Areas

29,709 Interpretive Contacts

* 345 Volunteers - 6,129 Volunteer Hours; $105,358
Value of Volunteer Services

» 6,764 Visitor Center Visitation

Benefits in Perspective

Outdoor recreation experiences increase motivation to learn
more about the natural environment and develop an
understanding and awareness of environmental issues and
stewardship.

Standardized
Benefit Report

Nation
State
e Watershed

» Congressional
District

» Lake
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CHOOSE DESTINATION

Allatoona Lake

Carters Lake

Clarks Hill (Thurmond) welﬂﬂma
Lake Seminole Great Lakes of Georgia

Hartwell Lake

Welcome to the Great Lakes of Georgia, offering great lake
activities and vacation destinations all year long. From camping to
Richard B. Russell Lake boating, fishing to resorts, the nine Great Lakes of Georgia
Walter F. George Lake heckan visitors from around the world to enjoy these water
wonders

Lake Sidney Lanier

VACATION SPECIALS

"TLESS
The Great Lakes of Georgia features our state's nine US Army
Corps of Engineers lakes, all created by acts of Congress to book hotel + save
capture the best of Mother Mature

West Point Lake

Learn More

Buatiﬂg
EiFishmg

@Hute\s & Lodging Fun for the Day

Recreation Marinas

Benefits and VValues Associated with
Corps of Engineers Projects:
The Kaskaskia Pilot

10
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A family of products serving the
Corps NRM community

Matural Resources Management G.l"hnvay
= e e
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urces Management Notes

CorpsLakes.usace.army.mil www.CorpsLakes.us

CorpsLakes.usace.army.mil www.CorpsLakes.us

Visitors

B i miens danigeaen OISy ‘
:.z‘.‘:- - ——
e e T e T T T T ]

Communities
of Practice

Lake
Discovery
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The NRM

Gateway

m Natural Resources Management Gateway
U8 Army Corpa

Ay o o P < -

- |ntegrating Business
Lines and the
Business Process

serve the needs of present md e

http://CorpsLakes.usace.army.mil
Established: 2001

CorpsLakes.usace.army.mil www.CorpsLakes.us

Natural Resources Management Ga/é-}\@y

Business Line Framework

Natural Resources Management G&i—éway

US Army Corps to the future . . .
of Engineers =

fFome Y EmpioyoenY vitors Y Lako Discovery Y Recraton L Eny Ee Siovardshy 1

i P
Calendar || Glossary Learning [ Seer™ Y GETS Partnersmmslings,'lndeﬂSearnh ?

. Recreation™

» Environmental Compliance
» Environmental Stewardship

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Accreditation Framework

Business Process

Employees Tab

he avadlable Enks wil display topics in that area. Curently
tion s bocated under the CECW.OMN, Comaittees, and

One organizing

framework is modeled

after the National Recreation
and Park Association (NRPA)
Agency Accreditation Standards

WWW.Nrpa.org

CorpsLakes.usace.army.mil www.CorpsLakes.us

Audience Framework
e |Internal ._-/

» External
» Exportable

Partnerships

k. www.CorpsLakes.us

Gateway to Go Series

http://corpslakes.usace.army.mil/employees/gateway/togo.html

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Content Development
Workshops

Subject Matter Experts...
the way we get information
and the way we maintain it.

html

| |I“|"rl|,|_l' 5

CorpsLakes.usace.army.mil

Natural Resources Management Ga@\@y

MNatural Resources Management Gﬁeway

50 ot Puaarm

Partnerships

=
[}

Headquarters POC: Debra J, Stokes, CPFRFP

T msmssgguy rrvrestan and natursl ¢ a1 ofton necmesary that agencies wark together
with nesghbors s local communities - i everything from wildife protection and habia:
umpravement to secreational ity snhantemeets and customer serace . The U5 frmy
Corpe of Engmesrs i no exveplicn 1o this rule and welkomes the mynind of presen and Rinae
parners vt share comman goals aed interests in our rezources. Ttis no secret that many of
e mast waluable ressurees, such as sndangered species, do aot recograzs human of progeny
boundimies Additionally, Bmcrag s labor rescirce shortages affect all levels of government
and saciety Partmensg i wvoid cemecestary dupbeation of effert, provids for the pookng of
scagce resources, and promete coordnated, Facused, and consstent Soats to resalve
cammon problems ind messons o 8 wted elfort that best benefits ll contemed The bottom
line: partnaring is smart haciness

‘The Manzal Besoirces Mimagemest Branch m Headquarters contimues to explore potential
comtepls for publc-privabe parinerships mrecreation and d € L The
ahiective of such pastoerships is to help leverage the bmited resommces for these business areas
Brough invslesnent of the prrvae sectar

raimm ' LIS HID

Joint Ventares - Partners in Stewardship Canference

@ A2 Glance @ WRM Parmershios

® Pobex & Procedaes @ Hancend Fartners

@ Frogram Summary @ Partrers 2 Action
®HewTe ® Srakeholde

@ Tranmg @ Good Eoough to Share
@ News { Curvent Tasuss @ Pactearibin OD

® Ersquently Adked Quesmons @ Lecoons Lesmed

Types of Parmerships

@ Challenge Partnerships Program & Coniributions Program

B Cooperting bociatioo Prooan & Vobee Proonn

www.CorpsLakes.us

Program

Brief Description

Program POCs

Subject Matter Expert
Policy & Procedures
Program Summary

Good Enough to Share
Lessons Learned
Frequently Asked Questions
News

Training

14



Natural Resources Management Gafe y

) Policy & Procedures .
~ Policy & Procedures
= Policy & Procedures H
e ¥ In a Program Area
= o Policy & Procedures
= : Engineer Hagulasi I I
~ 2 e o 7 Decembe 196 | | Provides directed
" "5 <] | & Policy and Procedures access tO key
-] - R
@ o - Engineer Regulation
‘:g fall’ b » ER 1130-2-500: Project Operations - Partmers and Suppost (Work Manageenest regUIatlonS,
(CE =1 = Pobities) ..
T a5 ‘_‘_'c: X & Chapter 10: The Cerpe of Engneers Veohuteer Prgram pOI ICIES,
] B = :
v { b} 5 Engineer Pamphlet
J ;8 i == » EP 1120-2-433 Vehanteer for Amenca's Eevrenmens: A Shared Rerpoanbibty pamphlet51 etC'
= = iy .
g " all = » EP 1130-2-500. Project Operations - Partners and Support (Work Masagement that are SpeC|f|C to
o @ | Guidanice and Procedures)
—~ 1 s Chapter 10 The C. f Ei Velanteer Py
% k- e & Chapter ¢ Corpe of Enginsere Volnteer Prgram a program area
= = > o EP1130.2.429 Vohmteer Coordin dbacl
~3 3 -} E 425 Vebmteer Coardinater's Handbaok
a o
o ansthoeized thy af the Ay to accept contmbutions of funds, J
nals, and services ederal public and provate entities. [ your
Eooperating aszeciation wants ba cantribute finds b the Carps, refer to the
The| Contributions Program section of the Gatewsy.
conl
T

Natural Resources Management Gafge y

m Good Enough to Share Good Enough to Share

Click for Disclaimer

. + Submit a Good Enough to Share
14 Partr = Success Stories
-
\f, conomy Act Agreement - Forest Health, Agreement between the S
0 U.S. Army Corps of Engineers, Portland District and the USDA al I l p e e e rS
é; Forest Service, Rogue River National Forest, Prospect Ranger
- Distriet
:_g a. Cover letier to Prospect Ramger District requesting review
-

and signatare of Task Order 2003-01. A rova I F O r m S
b. TaskOr for Forest Health Evaluation.

¢. Determination and Findings Approval Form for Econony
Act Agreements (provides verification and approval of

legal authority to enter into agreement).
d. Cover letier to Prospect Ranger District requesting review

and signatare of Economy Act Agreement.

cobu &

e. Economy Act Agrecment.

.
+ Coperive Ak s e | S CCRSS STOr1RS
betwesn the U.S, Army Corps of Engineers, Portland District and

the Lane County Sheriff's Office, Adult Corrections Division.

= | Checklists

Cooperative Agresments (provides veri ion and

approval of legal awthority to enter into agreement). I 7
d. Cooperative Agreement. eS I I I lon I a S

e. Cooperative Agreement Amendment - of
agreement.
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| Corps Lakes Gafolay Tailored to a
(ooperalion Gets it Done — rog ram

Laks: Lake Shelbvville. IL ° Database Of On'the'
ground partnerships

W=Dy

r}

Partners: inois Department of
Natural Resources: Southwestern Illinois
Y Resource Conservation and Development, Inc.;

Stakeholders of Kaskaskia Watershed

g | [ S —— » Template format
H KWA Stakeholders, Federal, State and Local
[\ Governments

e Online submission

 Basis for the exportable
business card CD
product

Corps POC: Robent Wilkins, Project Manager
Carlyle Lake/Kaskaskia Navigation Project;
Andrea Lewis, Project Manager Lake
Shelbyville

Story: Kaskaskin Watershed Association, Inc.
(KWA) started meeting together in 1996 and
incorporated and received their not-for-profit
status in 2002, Their goal is to develop,
enhance, and protect the economic and socio-
ecological values of the natural resources within
== == =fthe Kaskaskia watershed. Four major areas form
the KWA from the headwaters of the Kaskaskia
River at Champaign to the confluence of the

M ippi River, The watershed itselfis very
diverce bye she stqbabolder's onglc gre the come:

e e e || = m =
J
rs

Kaskaskia River Watershed

Partners in Action - Success Stories : C reati N g ReSO urces

Information Connecting Our Managers
and National Partners

Matural Resources Management Gatewa

National Partners

International M in Bi i iation (IMBA)

< .
0 bt e paoad M
sddbon, cther nond g

w®
3
t

H

.

Fl

trael opporturies for urbas fnge commaniies that are facing developesent
e sk relaticntop that Bas already helped fa
bac recreation stes. Thered he Corps aed IMEA agree to partner at
sppeeprte focal, egna, md nabosal v ate, mansgr, and drvrlop trad cpperheses
for ot bisyelng ot Coeps facities

LN I3 A

il Trstecaen Aty

o UNICOR Frtera o Ssbustres - fo Haseonal Sign Froge

® Statemest

® Hes

® Hagonal / Eegicoal POC

for Hatvomal Frograem (HQ) wie caly
Bark to Parmerships
ors |
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Feedback from a Manager

“I just wanted to tell you a short success story. | received a
call from Mr. Jim Finney in Honolulu. The Corps has a
regional visitor center there and have decided to put their
Park Guides in the NRM uniform. When | spoke to him
about the program, he was totally up to date on all
aspects of the program because he had gone to the
Gateway site. Without this tool, it would have probably
taken hours to explain everything. The site works!!

Keep up the good work.”
Jim
James E. Runkles, Park Manager, Bonneville Lock & Dam

Natural Resources Management Ga/é-%y

Corps Lakes Gateway

Corps
P[.akes

W . Coresl Ao us

A citizen resource

Corporate Branding
* State by state
» Lake by lake

The Army Corps of Engineers is the steward of the lands
and waters at Corps waler resources projects. [ts Natural
Resources Management mission is 1o mannge and
conserve those nateral resources, consistent with the
ecosystem management principl hile providing
quality public outdoor recreatio !
needs of present and fiansre
gateway [0 recreation opportmi

.
his site is your
2004 Launc
waters. Welcome to the Corps Lakes Gateway!

www.CorpsLakes.us

CorpsLakes.usace.army.mil

www.CorpsLakes.us

17
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ral T T reanmsweessons -0 Blending Agency
| and Partner

Recreation areas 1 - 10 of 17 at Shelbyville Lake

Partners in Action

= Complete Listing

Cooperation = Central lllinois Mou ..
= Water Safety and Edu ...

Lake: Lake Shelbw| " Cooperation Gets it ...
= Army - Navy

z‘"““l';: USACE:{ = Shelby County

Satural L Irees: o

Resource Conservar] SOMIMUN

Stakeholders of Kasl

Partership Type: |  Baaaa Gl LU

KWA Stakeholders,| = Shelbwille Lake

Boat Ramps
Playground
Swimming Area

=]
=
a
E
@
o

Marina
Trails

F————————————————————_—I———
Partnlr;“ "LINET

Governments Recreation Area
Corps POC: %me Coon Creek S B X ! X B H
fadses Lowis, Projd * VTN Website Dam Eest acs| x
Shelbyville = Lake Fast Facts Dam West § x e e =
D Zazle Creck State Park E | x laes| x H
incorporated 2001w Corps Cleannghouse F.W."Bo" Wood $ E | X acs| x
:nﬂf:;leualu‘d,ﬁf‘e:‘ * Volunteer Gov Findley Marina x X |cs |

T T e kwa rom e Litkia Springs S E[x [x x[»
Rl\ﬂat.';(.pi River, 'Im-.\-\%f\;rsllwb:\lxhrllu.\!n' - E— =

rpsLakes.us

Lake Discovery

A systems approach to NRM information--
A place to learn, adapt, improve
performance

Currently under development

CorpsLak www.CorpsLakes.us
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Lake Discovery > Camping

Camping
» Entrance Stations
e Park Attendants Lake Discovery > Camping > Entrance Stations Back
e Use Fees
¢ Reservations Entrance Stations
» Facilities

¢ Desien Standards
+ Supplies & Equipment
+ Software
+ Safety
. Lay + Security
Camping | Entrang « Best Management Practices

Technical Problems + Park Attendants
Updated: September 30, 2002 « Alternative Registration Options
* Signs

o Accessibili

Discovery
Camping | Entrance Stations | Park Attendants

Natural Resources Management Ga@\(’ly

Lea{»; NRM

Webcarsit

Exchange

Web Casts to/from:

 Universities

» Subject Matter Experts

« Agencies

» Non-Governmental organizations

19



0 vou rephed on LOfLNZOUS 1:40 P, Chck here to find ol related messages.

From:  Corpelabes@ussoe. srmir.md Seek: Fri JOMTH2005 4:44 PM
To: Perdes, Eathleen ERDC-LL-H

ce:
Subject:  C-Card From wemw. Corpstabes.us|

3 Y
Corps Lakes Gateway
You o fu ' L

n al Co

Living the good life at a Comps lake
Photo Credit: Part Ranger Linda Lamb, Alheni Fails Dam, Lalie Pand Orail

Happy Birthday - A Little Latel I thought you would enjoy an e-card
from your own system! I sent it to 2 e-mail accounts net knowing which
you might read. - Ginny

=

E-Cards

Water Safety

Lewis &
Clark

Volunteer
Partnerships

Benefits
Benefits
Benefits

National Corps Meeting,

Healthier US Event,
Texas Minnesota

20



US Army Corps
of Engineers.

USAEE AND
THE: ENVIRONMENT

S

A VISION FOR

TODAY AND TOMORROW

LTG ROBERT B. FLOWERS
S50™ CHIEF OF ENGINEERS

#1 Success Story
Natural Resources Management Gateway

» A Knowledge Management Initiative
— One stop shop for current information
— Policy, guidance, references, good ideas

e Effort dates to EOP announcement
= Rapidly becoming a public resource

a\ Resources Manag
e
n

a’t"“ Gateway e
'é to the future . . . ‘Q{

http://CorpsLakes.usace.army.mil

21



NRMG — Why Significant

Not easy to do...

“...bring systems approaches to the full life cycle of our processes
and work.”

“Build and share an integrated scientific, economic, and social
knowledge base...”

“Respect the views of individuals and groups interested in Corps
activities, listen... and learn...”

A resource that people use daily:

- 3.2 Million Page Hits, 5000 unique users
since inception

- Treasure Hunts — Some managers use
their own money for prizes

E-mail Signature Block

Brad J. Keshlear
Recreation Program Manager

South Atlantic Division

Outdoor with the Corps

Recreation Community of Practice:
http://CorpsLakes.usace.army.mil

Have Fun! Visit a Corps Lake: www.CorpsLakes.us

Value of Corps Lakes: www.CorpsResults.us/recreation

22



Leadershlp Teams

National Teams
Steering Committees

Project Delivery
Teams

Content Area Teams

1. Make it all about the
Community of Practice.

2. Initially focus on the
innovators.

3. Create events that make
sharing a fun way to learn
together.

Keep it simple... and real.
Be a marketplace for ideas.
Serve as a leadership tool.
Be a part of the daily routine.
Continuously reinvent and

Create “once in a career”
experiences.

10. Be an integral part of the

) Community we serve.

Improve. NRM Gateway Team - January 2003

CorpsLakes.usace.army.mil www.CorpsLakes.us
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US Army Corps
of Engineers.

. .
By = =l
2| - L
b L |

NSPR

The Benefits
NATIONAL
THERAPEUTIC
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Questions?

M. Kathleen Perales
Kathleen.Perales@erdc.usace.army.mil
3909 Halls Ferry Road
ATTN: CEERD-EE-E
Vicksburg, MS 39180
601-634-3779
www.CorpsLakes.us
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